Governors” Cabinet on Nonprofit Health and Human Services
Minutes from the
Contract Procurement and Administration Workgroup
Meeting of March 20, 2013
9:00-11:00 pm
CCPA Office
35 Cold Springs Road, Suite 522, Rocky Hilt CT

Members Present: Co-Chair Kathleen Brennan, DSS; Co-Chair Alyssa Goduti, Community Health
Resources; Christian Andresen, BPH; Cindy Butterfield, DCF
OPM; Patrick . Johnson, Jr., Oak Hill; Lois Nesci, Catholic Charfi
Family Service Agencies; Sandy Porteus, Family Services of Greate

berta Cook, BH care, Inc.; Bob Dakers,
Daniel J. O’Connell, CT Councit of
erbury; Anne L. Ruwet, CCARC,

Inc.

Members Absent: William Carbone, CSSD; Cheryl
Inc.

ection,

Interested Parties: Linda Burns, DSS; V:
Governar Malloy & Co-chair of the Gover
Anne O'Neill, CCPA;

ofit Liaison to

Health and*Human Services; Mary

participants and interested parties.

The draft mi
Workgroup we

of the Contract Procurement and Administration

al by the members. Ms. Brennan will direct the final
minutes o Meg Rid r posting on the Cabinet website.
A Discussion on S.B. 1023
Service Providers

ct Concerning Revenue Retention by NonProfit Health and Human

Shelia Amdur, Interim President/CEO of CCPA had agreed to lead this discussion. Unfortunately due to
iliness Ms. Amdur was unable to attend the meeting. Mary Anne O'Neill, Director of Public Policy at
CCPA opened the discussion with a status of the bill.

58 1023 - AN ACT CONCERNING REVENUE RETENTION BY NONPROFIT HEALTH AND HUMAN SERVICES
PROVIDERS. ‘

Purpose: To allow nonprofit providers of health and human services who are in compliance with state
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contractual provisions and regulatory standards to retain contracted amounts from the state to enhance
their fiscal health and stability.

Introduced by: Human Services Committee

Public Hearing: March 5, 2013
JF deadline: April 4, 2012

There was an open discussion regarding the bill among all of the members. Ms. Ruwet noted that she
testified at the public hearing in support of the bill as it goes
nonprofit cabinet. She further stated how providers have bet
and the ability to retain surplus would allow the providers to prd

ong with the recommendation of the
able to give increases to employees
incentive compensation.

Several nonprofit provider members of the wor| oiion and support for the bill
and the concept of surplus retention categorizin

funding be repurpo et ' ctors’ position is that programmatic
performance shoul gained through contractor

efficiencies, 1] - | ’ a program is being monitored on the

There was a i ardi here would be a fiscal note for this bill if it made it out of
human service briations. Give any surplus would result from a total contract amount
that had already bé ored into the budget, the members questioned the existence of a fiscal

impact. Ms. Edelstein

iented that the fiscal note might reference the funds that may have been
recouped. Mr. Dakers thought.that he may have already asked the human services agencies to provide
that information and would nt the findings to this workgroup. '

Ms. Goduti noted that through this workgroup we are charged to: “Consider a surplus retention policy
across POS contracts, analyzing the pros and cons of establishing this policy including the cost to the
state and the process for ensuring the provision of contracted services.” Ms. Goduti noted that in our
report to the Cabinet we will need to report whether we support or oppose such a policy. To do so we
will have to establish a process on how to make our decisions and how to report the position of the
Workgroup to the Cabinet if the positions are not unanimous. Ms. Edelstein noted that she would be
calling a meeting of the Workgroup chairs to discuss their progress as well as the reporting out of
results.
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Ms. Edelstein also noted that the back of the Governor’s budget included language pertaining to surplus
retention in contracts between nonprofit providers and the Department of Developmental Services and
suggested that this group could take a look at revising the language to add other agencies.

Report Out and Discussion of Subcommittee Activities

Subcommittee A: Cost Standards
Alyssa Goduti — Subcommittee Lead;

Subcommittee tasks: (1) Recommeénd revisions to the OPM
depreciable expenses; {2) Recommend revisions to the OPM
allow nonprofit providers to establish capital reserve accounts; a:
policy across POS contracts, analyzing the pros an

tandards for certain allowable
andards and 1o POS contracts to
Consider a surplus retention

ns of establis policy including the cost to

This subcommittee had a discussion estioning
whether the review was limited to a re rt of the first report or
an overall review of the cost standards. W ir opitfions. Those that

supported a more focused e frame for this work requires a

timited focus while others s e cost standards have not been
locked at in a form thy discussion the subcommittee

members sug

Subcommittee B: Bongiag Alternatives

Bob Dakers — Subcommi

Subcommittee tasks: (1}Develop recommendations to enhance bonding alternatives for nonprofit health
and human services providers; (2)Assess utilization and limitations of existing bond pools (DDS, DMHAS,
DSS, DCF); (3)Assess utilization and limitations of OPM Nonprofit Incentive Grant bond pool; and
{4)Recommend additional bonding options to support the nonprofit provider infrastructure in such
areas as Electronic Health Records, IT systems and infrastructure support

Mr. Dakers discussed the progress of the Boding Alternatives Subcommitiee. There were

lengthy discussions regarding the different processes used among the different state agencies to
contract for bond funds. Regardless of the differences the state agencies and nonprofit providers
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agreed that the process needs to be reviewed and simplified and streamlined. Ms. Edelstein noted that
there is 3.5 million dollars remaining in the NonProfit Incentive Grant Fund eligible for contracting but
that the complexity of the process impedes the ability to apply and be awarded supporting the need for
a more streamlined approach. The Governor's budget includes $20 million in bonding funds and
although it has to he passed by the legislature we need to be thinking about the best and most efficient
way to utilize those funds. Members were encouraged to look at the STEAP grant proposal on the OPM
website to be used as a simplified bonding model.

Subcommittee C: RFP & Procurement Process
Kathy Brennan — Subcommittee Lead;

Subcommittee task: Monitor status of procurement and action
Posting “Principles to Guide the State/Private N

ecommendations including: (1)
principles; (3) Revising procurement standards; requirem
iders

in the CT News Junkie about the report by CT21 on
and NonProfits”. The report, which has been in
rrent structure of the human services delivery
Edelstein noted that both she and Deb Heinrich, the

ed by CT21 as well as most of the Connecticut nonprofit
organizations. Ms. in noted further that CT21 had been invited to present to the Cabinet at the

Timeline and Meeting Schedule

The next meeting of the Governor’s Cabinet on Nonprofit Health and Human Services is Tuesday, April
16, 2013 at 9:00 during which Co-Chairs Brennan and Geduti will be asked to report cut on the progress
of this WorkGroup.

The next meeting of this WorkGroup during which the Subcommittee Leads will be asked to report out
on the progress of each subcommittee is Friday, April 19, 2013 at 9:00 at the CCPA office.
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The next meeting of each subcommittee is Monday, April 22 at the CCPA offices
8 - 10:30: Subcommittee A

10:30 —12:00: Subcommittee B

12:00 —1:30: Subcommittee C

The Co-Chairs expressed their thanks to Mary Anne Q'Neill and CCPA for providing the meeting space.
There heing no further business the meeting was adjourned at 11:00 am.
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